ACTION FOR SOCIAL WELFARE

parts is through careful organization.    All this
work must be sifted, and only that which is of
prime importance must be allowed to occupy
much of his time.    It has been the custom for
the President to see practically every one who
wishes to see him, but it is not necessary that
he give each one much time.    In consequence,
matters are so arranged that he will give a few
seconds, frequently less than a minute, to the
majority of his callers who simply wish to pay
their respects.    To others who need an au-
thoritative answer on some question that has
already been laid before him, he can give two
or three minutes if the business demands it.
To members of the House and of the Senate in
cases of importance he may give ten or fifteen
minutes;  and when a matter of first-rate im-
portance comes up, something that requires
the advice of his Cabinet or the opinion of an
expert, he can readily arrange to give to such
business an hour or two.    All of this, however,
requires a great deal of careful sifting, and that
work must be done by his secretaries.    It is
largely at their discretion that his time is dis-
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